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Compliance with Confidence: How

EudaCorp Found the Right CMMC Partner

Faced with complex CMMC requirements, EudaCorp turned
to 7tech for structured guidance, knowledgeable support,

and a more manageable compliance process.

_ 80% Same-Day
= Ticket Resolution

3% 20-Minute Human
@9 Response Time

Executive Summary

EudaCorp needed help navigating CMMC
compliance without letting the process
overwhelm its team or distract from running the
business. After evaluating several consulting
firms, the company chose 7tech for its
affordability, expertise, and support. 7tech
provided clear guidance and a structured plan,
helping EudaCorp move forward with greater
confidence, less stress, and a clearer path
through the compliance process.

About the Client

EudaCorp is a Fort Worth, Texas-based cost
engineering and project controls firm founded in
1999. The company specializes in cost
estimating, scheduling, and value management
services, primarily supporting government
projects. As EudaCorp worked through its CMMC
compliance needs, the company wanted a
partner that could simplify the process and
provide a clear path forward.

13+ Years of Proven
Industry Experience

97.4% Customer Satisfaction
Rating

The Challenge

CMMC compliance presented EudaCorp with a
complex set of requirements to understand and
manage. The company needed experienced
guidance, a clear plan, and a way to move
forward without letting the compliance process
overwhelm its team or distract from day-to-day
business operations

* EudaCorp needed help making sense of a
maze of requirements without unnecessary
confusion, stress, or uncertainty.

®* The company wanted a knowledgeable
CMMC partner that could provide clear,
practical guidance and supportive service.

* EudaCorp needed a structured approach
that allowed the team to make progress on
compliance while staying focused on
running the business.

7tech helped us cut through the maze of CMMC requirements without
stress or panic. Their team understood the maturity model inside and out
and laid out a clear, structured plan to guide us every step of the way.

Ken Polasek, EudaCorp



The Solution

After considering several CMMC consulting
firms, EudaCorp chose 7tech for its combination
of affordability, expertise, and customer
support. 7tech brought structure and clarity to
the process by breaking down complex
requirements and laying out a clear, step-by-
step plan. EudaCorp also valued the team'’s
professional, calm, friendly, and approachable
manner, which helped make the compliance
initiative feel more manageable while the
company remained focused on running its
business.

The Results

The biggest result for EudaCorp was
confidence. With 7tech’s guidance, the
company gained a clearer understanding of the
path ahead and a more structured process for
moving forward. EudaCorp experienced less
stress and uncertainty around CMMC
requirements and was able to stay focused on
running the business while receiving
knowledgeable IT and compliance support. The
company also valued 7tech’s prompt,
professional, and friendly service throughout
the engagement.

Key Takeaways

EudaCorp’s experience shows that CMMC
compliance is easier to manage with clear
guidance, a structured plan, and knowledgeable
support. The right partner can reduce
uncertainty, build confidence, and help leaders
stay focused on running the business.

Services Provided

7tech provided CMMC compliance consulting
and guidance, structured compliance planning,
support related to CMMC requirements, and
ongoing IT and compliance support. The
engagement focused on helping EudaCorp
better understand the compliance process and
move forward with greater clarity and
confidence.

Final Thoughts

For EudaCorp, the value of working with 7tech
was not just technical expertise. It was having a
clear plan, responsive support, and a team that
made a complex process easier to manage. The
engagement gave EudaCorp greater confidence
in the path forward while allowing the company
to remain focused on running its business.

Where CMMC Complexity Meets Clarity, and Confidence Leads the Way

Work with 7tech to protect what matters most through genuine care, reliable support, and lasting trust.

Get Help Now
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